JACKSON CENTRAL
 APPRAISAL DISTRICT
404 North Allen
EDNA, TEXAS 77957

Damon D. Moore, RPA, RTA, CTA				Phone (361) 782-7115
Chief Appraiser						Fax (361) 782-0369


January 23, 2025
BOARD OF DIRECTORS
       		 Dale Allen, Chairman		   Tony Doyle
                                	             Lynette Novak, Vice Chair                 Lee Lewis
             Donna Atzenhoffer, Secretary	   Lance Smiga
             William Alex		      		   Monica Foster, TAC
	
		 

TIME:	Tuesday, January 28, 2025, at 6:00 P.M.
PLACE: 404 North Allen, Edna, Texas 
AGENDA:
1. Call to order and establish quorum.
2. Public Comment – “At this time, comments will be heard from the Public on any subject matter that is not on the agenda. In accordance with the Open Meeting Act, Jackson Central Appraisal District Board of Directors may not discuss or take action on any item which has not been posted on the agenda.”
3. Oath of Office 
4. Election of Officers
5. Approve minutes from the October 2024 Board of Directors meeting.
6. Approve CAD financial reports for October, November, and December 2024
7. Review all district contracts and take any necessary action.
8. Review 2024 4th quarter supplements.
9. Review and take action on bank depository bid from Prosperity.
10. Review and consideration for bank signatures; take action on bank signatures if necessary.
11. Review and possible action on Auditor bids received from Roloff, HNatel & Company and KM&L certified Public Accountants. 
12. Review and approve Board of Directors Policy & Procedures, Employee Handbook and Public Relations Procedural Manual for 2025.
13. Appointment for replacement of Mr. Lynn Utz for 2025 Ag Advisory Board members.
14. Discussion on office security; consideration and possible action regarding office security.
15. Receive reports from Tyler and Capitol Appraisal over duplicate accounts; consideration and possible action regarding reports.
16. Possible action to request bids for CAMA software
17. Recess open session to enter executive (closed) session pursuant to Government Code 551.071  in order to receive report from district’s counsel regarding status of pending litigation and possible settlement offer(s); deliberate matters contained in counsel’s report.
18. Return to open session.
19. Take any necessary action regarding matters discussed in closed session.
20. Chief Appraisers Report – “At this time, the Jackson Central Appraisal District Board of 		                                                                 	Directors will hear reports, updates news and/or information from the Chief Appraiser and/or 	        
   Jackson Central Appraisal District staff.”
Topics of discussion: MAPS review results, Social Media and voice recordings for customer service
21.	Adjourn	
					________________________________________
				DAMON D. MOORE	CHIEF APPRAISER
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